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To the Stockholders of the 
Packard Motor Car Company: 

This report covers the operations of the Company for the fiscal^and calendar year of 1934. 
Our report for the preceding year (1933) showed net profit and other additions to Surplus of 
$506,433.91. 

Our operations for 1934 show up less favorably from an earnings point of view largely because 
of the huge program undertaken in order to better adapt the Company's affairs to the changing 
times. It is well known that the demand for automobiles has been increasingly for those in the 
lower price brackets. This is a movement that has continued unchecked through the depression 
years. It has been a serious handicap to manufacturers of high priced fine quality cars. This 
classification is usually considered to include all cars having a list price of $2,000 and over. It is 
the price class in which we have been operating w r ith our three lines of cars: the Eight, the Super 
Eight and the Twelve. In this fine car class during the year 1934 Packard continued not only to 
hold its high prestige but sold a greater percentage of all the high priced business available than 
in any previous year. In 1933 we secured 38.4% of all high price business available. In 1934 
this rose to 42.7%. 

But the sales available to all manufacturers in this field continued to decline through the year 
with the result that the volume available to us was less than in the preceding year. The popularity 
of the fine cars is probably as great as ever. Certainly they are very wonderful vehicles, but fewer 
people feel that they can afford to buy them in these times. It still seems as true as ever it did, 
that with the return of real prosperity the sales of high priced cars will benefit correspondingly. 

In view of existing conditions your directors decided more than a year ago to add a completely 
new line of Packard cars to sell in the $1,000 price class. You may recall that in our Annual Report 
to you of last year the Company announced its determination to enlarge its market with a new 
line of quality cars of much lower price. The development work on these had then begun and 
has been diligently followed through during the past year. It was decided to call this new line of 
cars the Packard One Twenty, because that is the length of its wheelbase, and they are as you 
doubtless know now on the market. At this writing they are being shipped at the rate of 150 
cars daily and are making a very fine impression on those whom we have so far been able to supply. 

During the year we developed and perfected two new One Twenty chassis, one for cars and 
with seven new body types, and the other of longer wheelbase for commercial use and allied lines. 
This, too, is now on the market. 

In addition, we developed a right drive chassis for sale in England and other countries pre¬ 
ferring the driver's seat on the right side of the car. Some of these, too, have been shipped and 
have been exceptionally well received by our British distributer. 

The export market for the new car is opening up splendidly, for the One Twenty seems to be 
specially adapted to export markets. Exports of Packard cars increased 22.8% in 1934 over the 
previous year, and again were more than the total for all other American cars combined in the 
high priced class. Reinforced now with the One Twenties our export market can be expected to 
expand many times over. 

The Packard One Twenty is not a small car despite the fact that prices range from $980 to 
$1095. 







PACKARD TWELFTH SERIES CARS 


Packard Eight—Packard Super Eight—Packard Twelve 

Our new Twelfth Series cars priced from $2385 to $4950 were announced during September 
1934 and have met with cordial approval. With these cars the Company inaugurated a new style 
cycle, the fifth in the thirty years in which it has kept its identifying lines. Ordinarily new styles 
are announced from year to year, only relatively minor changes in body designs being necessary. 
But about once in five years, or thereabouts, it is necessary to inaugurate a new style cycle, in 
order to maintain style leadership. It was decided under this principle that Twelfth Series cars 
should inaugurate a new style cycle in body designs while still retaining the essential features of 
traditional Packard appearance. Accordingly all of the forty bodies for Twelfth Series cars were 
redesigned and modernized and gotten into production and necessarily at large expense for de¬ 
signing, tooling and preparation. Our owners who have purchased these new Twelfth Series cars 
praise them highly. We believe there is nothing so fine in appearance or in operation manu¬ 
factured anywhere else in the world. An examination, or better yet, a trial trip in one of these 
new cars by our stockholders will, we believe, confirm our high opinion of them. The increased 
attractiveness of our new Twelfth Series cars will, we think, be undoubtedly reflected in their 
increased popularity. 


A YEAR OF CONSTRUCTIVE PROGRESS 

The magnitude of the program undertaken by the Company in 1934 can hardly be appreciated 
by one not familiar with the industry. To design the different bodies for the Twelfth Series cars, 
to build or otherwise secure the highly special tools required for their manufacture, to revamp 
and rearrange the factory facilities so as to enable them to be produced efficiently—this of itself 
was a large undertaking. But on top of this we designed, perfected and produced tools for seven 
new bodies and two chassis of the One Twenty and, in addition, purchased or built the thousand 
or more tools and facilities required for its manufacture; these, together, constituted a program 
such as Packard has never before undertaken. No new buildings were erected in connection with 
either program. Use was made of existing buildings and of existing facilities so far as they were 
appropriate. 


1934 OPERATIONS 

The size of the Company's operations for 1934 involved the expenditure of large sums of 
money and because the cost and expenses of designing, preparation, factory rearrangement and, 
above all, tools, were not capitalized, they adversely affected our Profit and Loss Statement. 
Without these operations our showing would have been vastly better but the Company would 
not now be in the greatly improved position that it is, competitively and otherwise. We are now 
certain of a much greater volume of business and volume is the keystone to prosperity in these 
highly competitive times. 

This somewhat lengthy statement of the Company's 1934 programs is necessary in order to 
make it clear that much of the loss from the Company's 1934 operations was a constructive loss 
and that it was deliberately and carefully undertaken for the purpose of improving the Company's 
position. Our operations for last year showed a loss of $7,290,549.26. Simply and briefly this 
is accounted for approximately as follows: 


Expense Incidental to Model 120.$3,541,500.00 

Twelfth Series Tools. 1,559,975.00 

Branch Losses Due to Low Volume. 438,827.00 

Factory Loss Due to Low Volume. 1,750,247.00 


Total.$7,290,549.00 















ASSETS 


Cash on Hand, United States Government Securities, Municipal, State and Canadian Bonds 
stand at $12,395,680.36 compared with $15,161,361.47 a year ago. 

Accounts Receivable have declined from $605,761.50 to $506,643.57. 

Deferred Installment Notes are practically the same as last year. 

Inventories of Raw Materials, Work in Process, Etc., have increased $310,873.04 on account 
of preparation for the manufacture of the One Twenty. 

The item of Finished Motor Carriages decreased from $2,789,405.90 to $1,805,121.17, or 
$984,284.73. We produced fewer cars and naturally carried a smaller inventory of finished cars. 

Mortgages and Miscellaneous Items were reduced $119,186.00. This includes land and 
buildings formerly used for service purposes in Long Island City and sold by us. Partial payments 
have reduced the amount of this mortgage. 

Deposits in Banks and Trust Companies Closed or Under Restriction are fully covered by the 
Reserve set up for that purpose. Additional payments are expected from time to time. 

To clarify our Property Account we are showing it this vear in greater detail. Of the $27,842,- 
292.14, $1,947,132.10 is the cost of Detroit land acquired by the Company many years ago; and 
the buildings, plant equipment, productive machinery, tools, power plant and power producing 
equipment, office furniture and fixtures, etc., are now carried on our books at $14,200,760.15. 

The Company owns twenty-eight well chosen properties located in strategic cities throughout 
the United States and one in London, England, which are used for purposes of distribution of our 
products. Eleven of these properties are rented under leases to independent distributers. The 
remainder are for the most part used by our Branches for sales and service purposes. The land 
is carried at the price paid for it. Some of it was purchased more than twenty-five years ago. 

The item of Deferred Charges to Future Operations has increased $64,394.62. This approxi¬ 
mately represents pre-payment for tools to one of our vendors and the amount is to be amortized 
pro rata as the finished material is delivered to us. 


LIABILITIES 

Current Liabilities are substantially the same as last year except for two items. 

Current Accounts Payable and Pay Rolls have increased $1,253,239.02 chiefly on account of 
larger pay rolls and purchases of raw materials, machine tools and equipment in preparation for 
the manufacture of the One Twenty. 

The other item is that of Tool Commitments of Model One Twenty amounting to $1,198,734.00, 
which is substantially the remaining amount to be paid for completion of the One Twenty tools, 
etc. 


The Item Miscellaneous Liabilities, Not Yet Due, is just about the same as last year. 
Reserve for Miscellaneous Items is $96,481.65 less than last year. 

The Reserve for General Purposes is unchanged and in our opinion is more than adequate to 
take care of all unrecorded liabilities. 

The Reserve for Deposits in Banks and Trust Companies Closed or Under Restriction is 

slightly less than last year. Further payments as the closed banks and trust companies liquidate 
are certain to be made. 

Capital Stock account is unchanged. 







Price. Waterhouse & Co. 


RESIDENT PARTNER 
T. JACKSON 

CERTIFIED PUBLIC ACCOUNTANT 


PENOBSCOT BUILDING 

DETROIT 


March 4, 1935 


To the Board of Directors, 

Packard Motor Car Company, 

Detroit, Michigan . 

We have made an examination of the consolidated balance sheet of Packard Motor 
Car Company and subsidiary companies as at December 31, 1934, and of the statement 
of income for the year 1934. In connection therewith, we examined or tested accounting 
records of the companies and other supporting evidence and obtained information and 
explanations from officers and employees of the companies; we also made a general review 
of the accounting methods and of the operating and income accounts for the year, but we 
did not make a detailed audit of the transactions. 

In our opinion, based upon such examination, the accompanying balance sheet and 
related statement of income fairly present, in accordance with accepted principles of 
accounting consistently maintained by the companies during the year under review, their 
combined position at December 31, 1934, and the results of operations for the year. 


Price, Waterhouse & Co. 
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amount of these deposits will be returned to us as the orderly liquidation or reorganization of 
these institutions progresses. 

Our p: 'perty account is again shown in detail with manufacturing and distribution properties 
segregated. At the end of the year it was carried at $27,008,289.09 of which amount $15,585,690.21 
was our investment in manufacturing properties including buildings, plant equipment, tools, 
etc., and $11,424,597.88 was our investment in distribution properties. Rights, privileges, fran¬ 
chises and inventions are carried at $1.00 as has been our practice for many years. Our net 
property investment was $834,003.05 less than at the end of the previous year. 

Our current liabilities at the close of the year 1935 were $1,859,145.43 more than last year as 
a result of the increased volume of business and from prospective income taxes on the larger 
earnings of the company and its subsidiaries. 

The reserve for general purposes, to provide for possible but unforseen contingencies, is un¬ 
changed. 

Capital stock was reduced from $40,000,000.00 to $30,000,000.00, $10,000,000.00 being re¬ 
turned to surplus in accordance with the resolution of stockholders, April 15, 1935, this being the 
remainder of the amount transferred from surplus to capital in 1929. 

Surplus totaled $14,929,758.35 at the end of the year, after adding the net profit for the year 
and the amount returned to surplus from capital account. 

Capital and surplus together amounted to $44,929,758.35 equivalent to a book value of $2.99 
a share. 

GENERAL 

We look with confidence to the year ahead of us for we have greatly broadened our market 
and now appeal to classes of buyers never heretofore available to Packard. Our cars are excellent 
mechanically and there has been no let down in the quality of material or workmanship that has 
alw r ays distinguished our product. Yet we have produced our cars at a low cost that has enabled 
us to maintain a satisfactory competitive position. Nineteen hundred and thirty-six should show 
us a considerable increase in our volume of business. We feel that we are in a splendid position 
to share in any improvement in general prosperity. 


March 21, 1936. 



President 








PACKARD MOTO 

(A Michigan 

AND SUBSIDIA 

Consolidated Balance She< 

ASSETS 



Current Assets: 




Cash in Banks and on Hand 


$ 4,842,500.90 


Investments, Less Reserve to Adjust to Market Valu< 




United States Government Securities 


7,477,056.99 


Municipal and State Bonds, Etc. 


666,678.60 

$12,986,236.49 

Accounts and Notes Receivable, Less Reserve— 




Accounts Receivable 


$ 1,702,331.17 


Deferred Installment Notes 


2,053,945.78 

3,756,276.95 

Inventories, at or below cost— 




Raw Material, Work in Process, Etc. 


$ 4,120,355.27 


Finished Motor Carriages 


3,988,282.48 

8,108,637.75 

Total Current Assets 



$24,851,151.19 

Mortgages and Miscellaneous Investments: 



587,751.00 

Deposits in Banks and Trust Companies 




Closed or Under Restrictions: 



603,754.66 

Property Account: 




Land, at Cost— 




For Manufacturing Purposes 

$ 1,947,132.10 



For Distribution Purposes 

4,417,717.10 

$ 6,364,849.20 


Buildings, Plant Equipment, Etc., at Cost — 




Manufacturing Properties 

29,387,970.51 



Less —Reserve for Depreciation 

15,751,412.40 

13,636,558.11 


Distribution Properties 

9,396,811.44 



Less—Reserve for Depreciation 

2,389,930.66 

7,006,880.78 


Rights, Privileges, Franchises and Inventions 


1.00 

$27,008,289.09 

Deferred Charges to Future Operations: 




Prepaid Insurance and Other Expense 



286,981.79 

Total Assets 



$53,337,927.73 






























R CAR COMPANY 

RY COMPANIES 


it as of December 31, 1934 


LIABILITIES 

Current Liabilities: 

Current Accounts Payable and Pay Rolls 
Miscellaneous Liabilities, Not Yet Due 


Reserves- 

Tool Commitments of Model 120 
Miscellaneous Items 

U. S. Federal and Canadian Income Taxes of Subsidiary Companies 
Total Current Liabilities 


$ 2,787,122.86 
533,349.23 

1,198,734.00 
162,218.35 
13,844.85 
$ 4,695,269.29 


Reserve for General Purposes: 1,250,000.00 

Reserve for Deposits in Banks and Trust Companies Closed or 
Under Restriction: 641,544.63 


Capital Stock: 

Common (Authorized 25,000,000 Shares) 

No Par Value—Issued 15,000,000 Shares 40,000,000.00 

(Includes 8,660 Shares Issued to Trustee for Account of Company, 
and not Carried as an Asset) 

Surplus: 

Balance at December 31, 1933 $ 8,904,685.23 

7,290,549.26 1,614,135.97 

$48,200,949.89 


Deduct —Net Loss for the Year Ended December 31, 1934 
Total Liabilities and Capital 




























Packard Motor Car Company 

AND SUBSIDIARY COMPANIES 


STATEMENT OF INCOME 
For the Year Ended December 31, 1934 


PARTICULARS 


r A K 1 1 C U L a J 

Factory Sales: 


Amount 

Carriages and Service Parts 


$14,618,742.77 

Cost of Sales 


17,315,064.67 

Gross Loss 


t 2,696,321.90 

Deduct —Other Income: 

Discount on Purchases $ 

64,036.51 


Rentals 

5,856.51 


Interest Earned 

302,311.48 


Profit on Sale or Disposal of Capital Assets 

35,190.10 


Miscellaneous 

7,249.10 

$ 414,643.70 

Gross Loss Less Other Income 


t 2,281,678.20 

Add —Selling, General, and Administrative Expenses 


2,094,874.51 

Loss Before Applying Factory Depreciation and Special Items 


$ 4,S76,662.71 


Deduct 

Reduction in Reserve for Depreciation in Value of Investments $ 546,002.76 

Profit on Sale of Investments, Etc. 18,234.45 564,237.21 

t 8,812,815.60 

Add 


Depreciation of Factory Properties 

To Reserve for Tool Commitments of Model 120 

Loss From Factory Operations 

Loss From Operations of Branches and Subsidiary Companies 


$ 1,840,671.81 

1,198,734.00 3,039,405.81 

$ 6,851,721.81 
J$8JWL95 

9 7,290,649.26 


LOSS FOR THE YEAR ENDED DECEMBER 31, 1934 

































ANOTHER MODEL OF THE NEW LOWER-PRICED 

PACKARD ONE TWENTY Cfe 


The Business Coupe , $980 at the factory r 



Acceptance of the Packard One Twenty has been immediate. Already, more than 6,000 families 
have placed orders for it — many, without even seeing the car; and most all, without having 
ridden in it. An analysis of the first sales shows that one-third came from owners of cars costing 
more—one third from owners of cars in its price class—and one-third from cars costing less. 


Ask The Man 
Who Owns One 


FOUR LINES OF PACKARD CARS - 12 MECHANICALLY FINE CHASSIS ^ 56 HANDSOME BODY TYPES 
PACKARD TWELVE « PACKARD SUPER EIGHT « PACKARD EIGHT * PACKARD ONE TWENTY 


PRINTED IN U. S. A. 



























PACKARD ONE TWENTY 

$ O -i- C at the factory—standard 

fy Cj \y L \J JL V/ y accessory group extra 


The Five-Passenger Sedan , one of seven beautiful body styles 



Ask The Man 
Who Owns One 


Reflecting the investment of millions of dollars in new tools, dies, machinery and plant 
changes, the Packard One Twenty brings Packard design into the reach of many more people 
than ever before. First of the lower-priced cars to be built in the fine car tradition, it opens 
Packard ownership to many new thousands of motor car buyers who have long awaited it. 


FOUR LINES OF PACKARD CARS « 12 MECHANICALLY FINE CHASSIS « 56 HANDSOME BODY TYPES 
PACKARD TWELVE « PACKARD SUPER EIGHT < PACKARD EIGHT * PACKARD ONE TWENTY 



















































ASK 

THE MAN 
WHO OWNS 
ONE 







